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BEST PRACTICE EDUSI 

INSTALLATION OF A VIDEO SURVEILLANCE AND TRAFFIC CONTROL SYSTEM IN 
THE NEIGHBORHOOD OF LA CARIDAD IN ALGECIRAS. 

This best practice is part of the project for the revitalization of La Caridad neighborhood and 

aims to respond to a citizen demand to improve security in that environment, as well as 

address the concerns expressed by officials from the Local Police Headquarters and State 

Security Forces and Bodies regarding the need to implement a video surveillance service 

for public safety and traffic management in the said neighborhood. 

For this purpose, the City Council awarded the UTE formed by the companies Sice-Sice 

Seguridad the supply, installation and commissioning of a video surveillance system in the 

field of public safety and traffic control in the neighborhood of La Caridad, for an amount of 

320,305 euros (VAT included), of which 256,244 euros are financed by the Feder Funds of 

the European Union, within the framework of the DUSI strategy Barrio de la Caridad-Puerta 

de Europa. 

The project involved the installation of 34 cameras, 22 of them for traffic control and 12 for 

video surveillance, at points that were coordinated with the local police headquarters and 

technicians. 

 Fixed traffic cameras were installed at the main accesses to the neighborhood around its 

perimeter, such as Ojo del Muelle, Teniente Riera, Cayetano del Toro, Cánovas del Castillo, Río de 

la Miel, Santacana streets, etc. In addition, 12 panoramic cameras were installed for security 

purposes in the most sensitive areas of the neighborhood, where most incidents occur. Its radius of 

action is much wider, covering the entire market area, Acera de la Marina and part of Avenida Virgen 

del Carmen, Paseo del Río de la Miel, Pescadería street, as well as the surroundings of the bus 

station and Renfe and around the Municipal Museum. 

 The objective of the project is to contribute to the control and regulation of traffic, and to 

significantly reduce the feeling of insecurity in the area, mainly due to the disappearance of 

businesses and the vacancy of homes. In addition, it facilitates progress in the process of semi-

pedestrianization that is being carried out in the neighborhood, in the streets where work is being 

done. 



The project included the implementation of workstations in the communications room of the Local 

Police Headquarters, for network management and control, and for the visualization of the videos 

that are centralized in a municipal CPD located in the La Escuela building. 
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1.- The role of the ERDF in the action has been adequately disseminated among potential 

beneficiaries and the general public, complying with the established communication requirements 

and carrying out other exceptional actions. Thus, an information poster was installed, published on 

the municipal website and disseminated through the media. 
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Municipal Web: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

Media reports: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

It has also been properly disseminated among social, cultural and economic groups in Algeciras, 

holding various meetings in which plans were provided; posters were distributed; an advertorial was 

produced with details of the project and its consequences on the population; as well as an informative 

video. 
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Link to video: https://www.algeciras.es/es/temas/fondos-europeos/feder-edusi/  
 

2.- The performance incorporates innovative elements.  The cameras are equipped with a first 

class video analytics system and appearance search function. In the case of the 22 cameras 

intended for traffic control, they include vehicle number plate reading and the search function for 

unusual behaviour to help the police manage and control traffic. 

Thus, the cameras will have software that enables them to recognise all types and sizes of number 

plates, rectangular, square, foreign, moped, with a colour background, day or night, and in all 

possible weather conditions, so that the correct number plate is recorded in the exchange file with a 

very high level of reliability. 

They have remote accessibility, so that the video of the cameras inside the control centre can be 

accessed at any time in real time; and the capacity to carry out alarms, searches and alerts both of 

pre-established unusual behaviour and of the presence of people inside the DPC. 

 

3.- The results obtained are in line with the established objectives. The project has responded 

to a public demand for improved security in the neighbourhood, as well as a request made by the 

Local Police Headquarters, which was included in the Sustainable Mobility Plan and the Traffic 

Improvement Plan. The installation of cameras has had a dissuasive effect, according to the 

residents and shopkeepers themselves, as can be corroborated in the video made for this purpose, 

and has enabled the police to identify the perpetrators of acts of vandalism and crimes against 

property. 

 

4.- It contributes to the resolution of a problem or weakness in the area in which it is defined. 

Undoubtedly, the presence of cameras, despite the bureaucratic difficulties involved, is a basic pillar 

to improve security in the Barrio de la Caridad, and to provide citizens with the feeling of protection 

that was necessary to improve their quality of life, after a period that is in the process of reversal in 

which there was a succession of closures of shops and abandonment of homes. 

  

5.- It has a high degree of coverage of the target population. The video surveillance cameras 

are distributed throughout the Barrio de la Caridad, with a population of over 5,000 inhabitants, 

controlling the main accesses to the points that are considered to be the most conflictive. But it 

benefits the citizens in general, as the neighbourhood is home to the main food market of Algeciras, 

the Ingeniero Torroja Market, and traditional catering establishments, as well as places of great 

interest from a cultural point of view, such as the Municipal Museum and the Florida Theatre. 

https://www.algeciras.es/es/temas/fondos-europeos/feder-edusi/


 

6.- The horizontal criteria of equal opportunities and environmental sustainability have been 
taken into account. As we have already mentioned, the project benefits the general public, and has 

involved the renovation of the fibre optic communications networks, with the installation of the 

corresponding boxes and the necessary protection. Each camera has a protective casing and is 

accompanied by a watertight wall register fixed at a minimum of 4 metres away, on the same support 

as the cameras where the media converters and electrical protection elements will be placed. It has 

also been taken into account that it should be aesthetically pleasing in the surroundings of the 

location, in some cases blending in with the luminaires themselves. 

 

7.- Synergies with other policies or instruments of public intervention. The project is related to 

the provisions of the Smart City Master Plan, the Sustainable Mobility Plan, the Traffic Improvement 

Plan and the Algeciras Urban Agenda 2030. 

In addition, it complements other actions carried out in the Barrio de la Caridad in the framework of 

the DUSI Strategy Barrio de la Caridad Puerta de Europa, such as the renovation of all the lighting 

for a more efficient and less polluting LED type, as well as the renovation works in several of its 

streets, in the Ingeniero Torroja Market and in the Acera de la Marina. 

 

 

 

 

 

 

 

  

 

 



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  

	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  


