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GOOD PRACTICE EDUSI CITY COUNCIL OF ALGECIRAS 

RENOVATION AND ENERGY EFFICIENCY OF OUTDOOR LIGHTING INSTALLATIONS 
IN “BARRIO DE LA CARIDAD” 

The project consisted in the complete renovation of the outdoor lighting installations in the 

area of Barrio de la Caridad, replacing obsolete and inefficient light points with LED-type 

luminaires. The ultimate aim of the project was to reduce energy expenditure and polluting 

emissions, increase the lighting capacity of the lighting points and facilitate the operation 

and maintenance of the system and the control of consumption. 

A total of 618 complete light points and 682 luminaires have been installed, which means an 

increase of 111 luminaires compared to the previous ones. 

In addition, the remote management service has been improved and extended, allowing 

immediate detection of faults and regulation of the flow of light intensity at certain times and 

circumstances, which has improved the degree of visual comfort and has served to reduce 

pollutant emissions. 

The project has had a budget of 1,449,631.30 euros, of which 1,159,705.112 euros have 

been financed by European Union ERDF funds within the framework of the DUSI Strategy 

Barrio de la Caridad-Puerta de Europa. 

The criteria for the selection of the good practice was as follows: 

https://1,449,631.30


    

    

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    
 
 

1.- The action has been properly publicized, in accordance with the communication 

obligations, by means of the placement of six posters (1 per lot), a permanent plaque and 

publication on the City Council's website. 



  

   

  
   

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Extraordinary communication activities have also been carried out for the general public, 

such as: the placement of information muppies, the production of a video that has been 

disseminated on the web and social networks (link: 

http://www.algeciras.es/es/temas/fondos-europeos/feder-edusi/ ), and a campaign has 

been carried out in local media with the insertion of an advertorial and radio spots. 

Muppies 

Advertorial 

http://www.algeciras.es/es/temas/fondos-europeos/feder-edusi/


   
 

   

 

   

    
 

 
 

 
 

  

 

   

   
 

2.- The action incorporates innovative elements. 
The project incorporates point-to-point remote management as an innovative element, 

which allows the light intensity to be adjusted according to the activity, facilitating energy 

savings and making maintenance easier and cheaper by detecting any possible faults via 

an app. This mechanism, which is being extended to the rest of the city, has earned the city 

the Lighting Awards 2022 in the Outdoor is Signify category. 

Link: https://www.dali-alliance.org/awards2022/outdoor.html 

The lighting renovation project has included the ornamental lighting of both the Municipal 

Museum and the archaeological park of the Merinid ruins. Coloured LED lights have also 

been installed on the edges of the benches in Avenida Villanueva and two floor floodlights 

at the main entrances to the Barrio de la Caridad. 

https://www.dali-alliance.org/awards2022/outdoor.html


    
    

 

  

 

  

 

 

  
   

    

  

      

 

 

  

  

  

  

  
 

   
 

  

    

  

   

  

     

  

 

  

 

 

 

3.- The results obtained are in line with the established objectives 
The project has made it possible to achieve the goals that had been set. On the one hand, 

the new lighting has saved the municipal coffers around 25,000 euros a year. It has also 

reduced energy consumption by 50 percent and pollutant emissions. 

At the same time, it has improved safety, the degree of visual comfort and the incidence of 

outside light by reducing intrusive light. 

4.- The operation contributes to the resolution of a problem or weakness detected in 
the scope of the execution 
The Barrio de la Caridad is one of the oldest neighbourhoods in Algeciras and it was 

illuminated with sodium vapour discharge lamps, which were obsolete and inefficient. 

Through this project, not only the luminaires have been replaced, but areas that were not 

illuminated have also been lit, helping to improve safety and providing greater visual comfort 

to its inhabitants. 

5.- It has a high degree of coverage of the target population. 
The project has been extended to the entire Barrio de la Caridad, reaching areas that lacked 

lighting or where there was a need to reinforce the existing lighting, having installed a total 

of 111 more luminaires than previously. 

6.- The project has taken into account the horizontal criteria of equal opportunities 
and environmental sustainability. 
The subject neighbourhood is a disadvantaged area of the city, which is home to a large 

number of migrants. This project has improved its quality of life, bringing it into line with the 

rest of the city in terms of lighting. 

In addition, the new lighting will reduce environmental pollution and electricity consumption 

by up to 50 percent. 

Moreover, given the scope of the project, the oldest area of the city, georadar surveys were 

carried out to detect the presence of the remains of ancient city structures and to avoid 

damage caused by the cable ducting works and the foundations for the installation of poles. 



   
  

  

 

 
 

7.- Synergies with other policies or instruments of public intervention. 
The action is included in the Urban Agenda 2030 and is aligned with the Sustainable Energy 

and Climate Action Plan (PACES) signed by Algeciras City Council. 

Illumination of the Municipal Museum 
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