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Basic Project Description 

The conservation and development of the cultural, historical and artistic heritage of Andalusia constitutes, in 
accordance with Article 37.1.18 of the Statute of Autonomy for Andalusia, one of the guiding principles that 
will shape the policies of the public authorities of the Autonomous Region of Andalusia. These basic objectives 
also include, in accordance with Article 10.3.3 of the Statute, increasing the awareness of Andalusian identity 
and culture through the knowledge, research and dissemination of historical heritage. Furthermore, Article 
68.1 establishes that the knowledge, conservation, research, training, promotion and dissemination of flamenco 
as a unique element of Andalusian cultural heritage is the exclusive domain of our Autonomous Region. 

UNESCO included flamenco in the Representative List of Intangible Cultural Heritage of Humanity on 16 
November 2010. This recognition had already been granted by our Autonomous Region through its inclusion 
in the current Statute of Autonomy, which considers it as both a guiding principle as well as an exclusive 
domain of our Autonomous Region. Flamenco is a link between the past and the present, and part of 
Andalusia’s cultural heritage to be safeguarded and passed down to future generations. As a living and 
dynamic art, it has evolved and adapted to the times with different styles, schools and performers. It brings 
together the legacy of tradition and contemporary production. In Andalusia, flamenco is much more than a 
musical and choreographic genre, an aesthetic and expressive path or an artistic profession. It is a symbol of 
identity that integrates its territorial, cultural and social diversity. Furthermore, flamenco is also considered a 
symbol of Andalusia worldwide. Flamenco has been incorporated into Andalusia’s cultural policies through 
institutions and dissemination and promotion activities, such as the Camarón de la Isla Interpretation 
Centre in San Fernando (Cádiz). 

On 16 October 2017, a Collaboration Agreement was signed between the Ministry of Culture of the Regional 
Government of Andalusia and the City Council of San Fernando (Cádiz), awarding a substantial grant 
amounting to 3,500,000 euros to this local entity for the creation of the Camarón de la Isla Interpretation 
Centre. This grant is to be awarded under the Integrated Territorial Investment ITI Cadiz 2014-2020, with a 
contribution of 2,800,000 euros from the ERDF funds. Of the total investment, 180,000 euros have been 
assigned for project drafting fees and 3,320,000 euros for the complete execution of the work and the 
exhibition project. 

The activities comprising this operation include the construction of the Camarón de la Isla Interpretation 
Centre building and the provision of necessary exhibition equpiment that will facilitate the proper display 
of both the intangible and tangible cultural heritage generated by Camarón de la Isla’s professional and 
personal work.  



 

 

The building, which was built from the ground up, contains a visitor reception area; public toilets; a storage 
area; a multi-purpose room for conferences and musical and stage performances; and a room for temporary 
exhibitions. The first floor of the building will be used for the permanent exhibition, which will be structured 
in thematic sections called Roots, Soul and Myth (Raíces, Alma y Mito). 
 
The UNESCO Convention for the Safeguarding of the Intangible Cultural Heritage (Paris, 2003) stipulates that 
intangible cultural heritage consists of the practices, representations, expressions, knowledge and skills – 
together with the instruments, objects, artefacts and the inherent cultural spaces – that communities, groups 
and, in some cases, individuals recognise as part of their cultural heritage. In this Interpretation Centre, this 
intangible heritage, the art of flamenco, is disseminated through the groundbreaking artist Camarón de la Isla. 
 
The Camarón de la Isla Interpretation Centre will allow visitors to learn about flamenco singing, especially in 
relation to Camarón de la Isla, along with the more tangible elements of his heritage. 
 
The building has two floors with a total constructed surface area of 1,218.41 �2. Inside, the different areas of 
the programme are spread out across the central courtyard, designed in the most Andalusian style and covered 
with a glass roof. 
 
The exhibition programme goes through the personal life and artistic career of José Monje with more than five 
hours of audiovisual content both on interactive screens and in the main pieces of the sections "Origin," 
"Legend" and "Revolution" (Origen, Leyenda y Revolución), thus exhibiting a journey through the life and 
career of the cantaor (flamenco singer), completed with a multipurpose room and another room for temporary 
exhibitions that complement the thematic and exhibitive discourse of the Centre. 
 
These activities have been developed through a direct and exceptional grant from the then Ministry of Culture 
of the Regional Government of Andalusia – within the framework of the integrated territorial investment of 
the province of Cadiz 2014-2020, co-financed with the European Regional Development Fund (ERDF) – to 
the City Council of San Fernando (Cádiz), which is the body that has executed them through an open 
procedure which was entirely financed through this direct grant. The drafting work has been supervised by the 
City Council of San Fernando and the representative of the heirs of "Camarón," who ensure the credibility and 
authenticity of the content exhibited. 
 
The following arguments qualify this project to be considered be in line with Good Practice as it follows the 
criteria defined for such purpose: 
 
Criterion 1. High Diffusion Among Beneficiaries and the General Public 

 
The project has a high level of dissemination with respect to the contribution of European funds to the economic 
and social development of this investment, both among the beneficiaries and the general public, and has been 
broadly shared through various information and advertising channels developed. 
 
Firstly, all of the communication obligations have been fulfilled 
with the placement of a temporary information sign on the 
project during the execution of the work. Once the work was 
completed, it was replaced by a permanent commemorative 
plaque located in a visible place for the public. 
 
In addition, further information and advertising measures have 
been carried out to increase the diffusion of the action as well as 
the visibility of the ERDF contribution. 
 

● Several press releases have been launched, all of which are widely reported, by local, provincial, 
national, and international media. These range from the press release of the inauguration day (30 July 
2021) to those reporting on the activities currently taking place. 



 

 

 

 
 
 
 
 
 
 
 

● Promotional videos have also been made for the opening of the Interpretation Centre, which were 
broadcasted at the opening ceremony on 2 July 2021, and throughout the following days, as well as in 
the media and institutional social networks. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

There are two versions: a longer version that recalls the whole process of building the centre and one 
that talks about the museum content from a touristic point of view. 

 
At the opening of the Interpretation Centre, which took place on 2 July 2021, and was attended by 
representatives from politicians, civilians, and the media, references were made about the financing 
through ERDF funds within the Integrated Territorial Initiative of Cadiz. San Fernando City Council 
broadcasted the inauguration live on its YouTube channel, which is still available here. 

https://www.youtube.com/watch?v=WVllCZkt1Vw
https://www.youtube.com/watch?v=UI2Xpmh31dQ


 

 

 

 
 

● Furthermore, the co-financing of ERFD funds has been widely publicised on social networks. 
 

 
 

Criterion 2. Incorporation of Innovative Elements. 

This new exhibition space dedicated to Camarón de la Isla boasts modern, innovative and interactive 
installations, with a new visual and graphic concept that complements its features. To this end, it has 
technological projection elements that make it more functional, modern and durable. 

 

 

 

 

 

 

 

 

 
In terms of its architecture, the Camarón de la Isla Interpretation Centre is a global point of reference with a very 
thought-out aesthetic. For its design, work has been done to build an innovative, revolutionary and 



 

 

groundbreaking space, which makes it a very interactive site, with a new visual and graphic concept in 
accordance with new audiences that demand this content, and which will take visitors on an emotional and 
intimate journey through the life and career of the cantaor (flamenco singer). 
 
On the other hand, the innovative and unique façade is also a sustainable and climate-action element that will 
help lower San Fernando’s carbon footprint. 

 

Criterion 3. Adequacy of the Results Obtained to the Established Objectives. 

Andalusia’s cultural heritage is rich and fundamental to local development. Thanks to the support of the ERDF, 
the value of the cultural heritage of an area with high unemployment levels has been recognised. Through this 
project, the awareness of a cultural heritage dear to the local population, but little known from a heritage point 
of view, has been increased. In addition, it is an economic revitaliser, being an element of attraction for both the 
local population as well as domestic and international tourists. 
 
The implementation of this infrastructure has provided the municipality of San Fernando with a unique and 
cutting-edge centre for cultural activities, which has become a dynamic element in the cultural life of the region 
and a point of reference in the Autonomous Region of Andalusia. 

 

 
 

Criterion 4. Contribution to the resolution of a regional problem or weakness. 

The grant to finance this Interpretation Centre has been provided by the Integrated Territorial Investment ITI 
Cadiz 2014-2020, in collaboration with ERDF. With the highest unemployment rate in Andalusia, this area will 
benefit greatly from this grant as it aims to facilitate the area’s revitalisation through the implementation of a 
holistic cultural infrastructure. This infrastructure will promote a form of cultural tourism that will generate 
wealth in the area and serve as a complement to traditional sun and beach tourism. 
 
This project reconnects Camarón, an internationally renowned figure of flamenco, to his roots and draws global 
attention to Camarón’s homeland, generating wealth for one of the most impoverished areas of Andalusia.  
 
 
Criterion 5. High degree of coverage of the target population. 
 



 

 

The CI Camarón de la Isla opened to the public on 7 July 2021. The extensive visitor logs held by the San 
Fernando Town Hall are a clear testament to the significant interest in the centre both within the local population 
and at an international level. 
 

 
 
The figure of Camarón de la Isla, a benchmark in flamenco, attracts a large audience interested in learning about 
both the figure and the environment within which he lived and developed his art. As such, the Camarón de la 
Isla Interpretation Centre has become one of the most important cultural references in the province. 
 
In particular, the centre’s guided tours are in great demand among schools, not only in the area, but throughout 
the province of Cadiz. The centre’s library-phonotheque room stands out, with a modern and attractive design, 
equipped with a screen, display case and graphic elements that are highly functional and adapt to the visits of 
schoolchildren; it also houses a research room.  
 
There is also a multi-purpose room with a large projection screen inside, making it a functional space for hosting 
events, lectures, presentations and small shows. The space is completed by a rooftop terrace that can also host 
all kinds of outdoor activities. 
 

Criterion 6. Consideration of horizontal criteria of equal opportunities and environmental sustainability. 

From the outset, the aim of the Camarón de la Isla Interpretation Centre was to create a unique and 
groundbreaking building, and this is not only evident in its design but also in the fact that it is a wholly 
sustainable construction using only the most sustainable and eco-friendly of materials. 
 
This project has opted for innovative construction solutions that, in turn, improve the environment. The krion 
façade panels stand out, representing a new generation solid surface with a catalytic character due to the light 
they receive, simultaneously serving to help reduce pollution levels, purify the air and achieve aesthetic finish. 
 
The composition of Krion also makes it hygienic, anti-mould, easy to clean, practically fireproof and easy to 
maintain and repair, with multiple modification possibilities and a high level of resistance to degradation by 
chemical agents, steam or weathering thanks to it being non-porous. 
 

Criterion 7. Synergies with other policies or instruments of public intervention. 

This project aligns with San Fernando City Council’s agenda to utilise the figure of Camarón as a crucial fount 
of tourism for San Fernando, within the larger Camarón de la Isla project, "La isla de Camarón" (Camarón's 
Island). 
 
It has also contributed to the urban development of the area where Camarón was born and lived, which is also 
one of the most impoverished areas of San Fernando. 
 
All in all, the influx of visitors that come to San Fernando to discover the figure and legend of Camarón de la 
Isla both stimulates the economic development of the area and serves as a driving force for the economic growth 
of the entire province of Cádiz. 



 

 

 



	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  

	  
	  
	  
	   	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  
	  




