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Good|practice|of{the|Directorate|Generallof| Business|Policyl[International| Projection|and
Work]of|the|help]line|for|the|year|2016aimed|at|promoting|the|exit| of SMEs|to|foreign
markets/[particularlylin]the|projects} "Halaco Navarra China"|and|"SINAEX".

Presentation

Exportinglis|complicated|and|verylexpensive|land|alsmall]business|does|not]havelenough]means
to||dollit|lalone| [For|this|[reason| [the|[International||Projection||Servicel[of]|the|[ Government|| of]
Navarra,|through]this|line|[helps|Navarre’s|SMEs|toljoin|theirfeconomic]andlhuman|resources|to
[successfully]faceltheir|exitltointernational]markets|

Each|project|involves|the|eroupinglof]several|companies|in|the[same]sector|that|cooperate|with|
each|other|to|drive|the|sale|of]their|products|abroad; [thereforel|this|aid|linelis|called|" grouped
internationalization".

The[projects]chosen[as[an[example[of]la[good]practice]are "THALACO NAVARRA CHINA"[of]
agrilfoodlsectorland|"SINAEX" of|the]lmachining{sector]

strength" [have|[been|[associated||with||the| objective||of]
, getting]tolsell|theirfproducts|"gourmet"|at]affordableland
M(Il(e it eﬂsy! reasonable|prices|in|the|People's|Republiclof]Chinal

p Halaco Navarra|Chinal|is|aleroupinglof] 7[small|agri-
H a ‘ a c o [food||companies||that|lunder||the||motto] "union |makes

0 Sinaex, |is|aleroup|of] 5|small{Navarre|metal{companies
specialized||in||the|lintegral|[development| of||machining
projects]and|high|quality]tools| [from]the|design]of|the
initial|plane|to|the|final|piecel[ The|purpose|of| SINAEX
with/|[this||project|[is||to]|make||its|[way|[into||the|[French|
market|

SUBCONTRATACION INDUSTRIAL NAVARRA EXPORTA

This|has|benefited|altotal]of] 16|Navarre’s|companies|infthe|agri{food|andlmachining]sector|[ The|
total|cost|of]the|4 [projects|cotfinanced|by|this|line|in]these|[twolsectors|amounts|to]322.832,02
EUR [and|the|support|provided|bylthe] ERDFlis|96.849,61 EUR.

Thel[following| are[the|larcuments|[thatlmake [these|[projects]faf eood| practicellaccordinglto| the|
defined|criteria
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2. The performance incorporates innovative elements

The groups selected in this good practice manage to reduce the costs and risks associated with
the search for new markets by collaborating with each other in a different way. So, on the one
hand and for the first tlme|they|have|the|ﬁgure|oﬂalmanagerlwhol1s|respons1ble|forlproperly
igni ala| "joint|action|plan" |andlforliromotmgl|coord1nat1n=]|manai gingland
mamtenance of] [the] group, but, addition] |project| |costs shared

travel |expenses| |to] [the]|target| |country] [joint| [promotional| [material] [joint

exhibition [the|hiring]oflspecialized|advicel|theljoint]rentalloflpremises|in]theldestination
country)|among|others).

Each of the companies that make up “Halaco Navarra China” carries out its own production
process for obtaining a final product (coffee, olive oil, pacharan...) ready for sale in the
domestic market and designs a joint strategy for the sale of their products abroad.

In the case of SINAEX, the five companies work in a coordinated manner at the various
stages of the production process to offer their customers a custom final solution. The
innovative element in which its strength resides is that specialized companies have joined each
of them in a different area of the metal sector to take advantage of the productive synergies and
be able to offer their solutions, tailored to each client, outside Spain.

Halaco Navarra China: “United we export to the world”

3.
Adeq
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uacy of the results obtained to the established objectives.

The “Halaco Navarra Project”, fulfills its main objective of achieving the sale of various agri-
food “gourmet” products of the group’s companies in the People’s Republic of China in front-
line cities such as Shanghai, Beijing and Guangzhou.

More specifically, sales have been consolidated through HORECA channel (hotels, restaurants
and cafés) and in specialized stores. Several of the products are already included in the catalog
of their main commercial partner in China and coffee, salt, extra virgin olive oil, crisp bread and
pacharan are being marketed. Consolidating sales in this cannel was one of the main objectives
set within the Project. Also, the introduction of a first product, the coffee, has been achieved in
distribution channels with higher sales volumes (supermarkets and department stores).

Using a common brand for the marketing of the products of the group so that the costs of
production, logistics and certification can been optimized and thus achieve a reduction in the
final Price of the products is another objective that was defined in the plan of the group and that
it is currently in the final processing stage.

The Sinaex group, not has only managed to make a name for itself in the French market, but
also recently won one of the prizes at the Midetts Fair in Paris; obtaining the “Partnership and
Alliances” award. Reaching this milestone has meant a double satisfaction for the group: on the
one hand for the more important framework in which it has taken place, this fare being the most
important for the industrial subcontracting sector in Europe and on the other hand, for having
been the only recognized company of non-French origin.

In conclusion, this cooperation and joint action favors SMEs in Navarra to successfully enter
new markets, achieving better results than they would obtain if they acted individually.

4. Contribution to the resolution of a problem or weakness detected in the territorial area
of implementation.

Today, more and more companies want to sale their products outside Spain. Navarre companies
have great potential to export but only 4.2% are doing so on a regular basis.

A number of “obstacles or barriers” have been identified that affect all of the companies that
make up the region business fabric when it comes to exporting such as lack of size, low price
competitiveness and poor public support.

In addition, the companies that are part of these two groups have limited resources dedicated to
internationalization and have very little experience in sales outside Spain.

The Government of Navarra, through this aid line, intends for companies to group together and

work collaboratively to overcome the barriers described above. Efforts reduce the costs and
achieve positive synergies.
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5. High degree of coverage on the target population.

This call is directed to small and medium companies, so that it gives coverage to more than the
95% of the Navarre business fabric.

SMEs are increasingly aware of the importance of seizing international opportunities to
consolidate and grow. Selling outside Spain means expanding the client portfolio and
diversifying risk; in general, internationalized companies are more competitive and have higher
productivity rates.

However, despite often having exportable products or services, foreign outflow requires
resources that the small and medium size enterprises do not have. Therefore, business groups
are for many SMEs the way to compensate for their small size. Moreover, European financial
support for grouped internationalization projects is the ultimate push for their success.

Cooperation and joint action therefore makes it easier for SMEs to successfully enter new
markets by achieving better outcomes that they would if they acted individually.

6.|Consideration|of{horizontal|criterialfor|equal|lopportunitiesjand non-discrimination,
welllas|sociallresponsibilityland|environmentaljsustainability

Calls for aid co-financed with funds from the International Projection Service include horizontal
criteria for equal opportunities and non- discrimination. The groups selected in this good
practice have received a very positive assessment in relation to the “measures of good
practices and conciliation” that they have implemented in their companies.

In addition, they make and important effort in terms of quality by optimizing production
processes and committed to the implementation of a continuous improvement. For this reason,
they have managed to establish in their organizations an internationally approved quality
management system that provides them with an important differentiating element.

Finally, it should be noted that the Government of Navarra has recognized both groups with the
“Navarra INNOVARSE” seal. This distinction is given to those companies that balance their
business, respect for the environment in which they operate, the development of the people who
compose it and society as a wholes.

INNOVARSE

DIAGNOSTICO2019
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7. Synergies with other policies or instruments of public intervention.

Both|projects|are]aligned]with|the|Intelligent]Specialization|Strategy|2016-2030[{of|Navarra (S3)
that|considers|all|those|actions|included|in|the|arealoflbusiness|development|as|strategic|for]the|
momentum|oflthe]Community|

Also, [this]aid]is|consistent] with]the]Internationalization| Plan{of]the | Government|of] Navarra
2017-2020 |which||aims|[to]|promote|[the]|internationalization|[of][the|| Community] |achievel[the
promotion]oflexports|and|implement|in]foreign|Navarre|companies;|with|particularlemphasis|on
the|strategic|sectors|defined|in]the|S3.

The|Government|of] Navarra [as|part]offits]actions|to]promotethe|internationalization/{of] the
SME]s, |organizes||institutional||and|{business|[missions||in||which| Halaco Navarra [Chinalland
Sinaex|have|successfully|participated|| This|institutionallaid|is|algood|cover]letter| for|companies
[facing]new]markets|in}foreign|countries]

Consequently,litlcanlbe concluded]from|alljof]the]abovelthat|the] Government]of] Navarra |is
firmly|committed|to|the|internationalization|of]the|business|fabric|of| the| Foral|Community|[to
increase|the|number|oflregular|exporting|companies|and|tolincrease|the|totall export] volume|of]

thelRegionI
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