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VILLANUEVA DE LA SERENA SMAR CITY

The Good Practice described below correspond to the initiative “Villanueva de la Serena Smart
City”:

Villanueva de la Serena was one of the cities that presented their initiatives to the “Smart Cities
First Call” launched by Red.es. This initiative has allowed the city, to develop a complete project
with the aim to foster its development as a Smart City.

In previous years the City has already launched the first advances incorporating technological
infrastructures, optical fiber and WiMax essentially. To have a proper connectivity was an initial
step in order to build on it a development strategy of smart services

When Red.es published the invitation, they were convinced that it was the ideal time to deploy
their Project and kick-start their definitive transformation into a Smart City.

“Villanueva de la Serena Smart City” may become a fundamental tool to reach social welfare
and economic prosperity of citizens. Their main objectives are to effectively manage the
municipal resources, defining new policies on civic participation and achieve, through the use of
communication technology, economic, industrial and tourist development and knowledge of the
population.

This generic objective poses several others operational targets related to sustainable city
development, rising living standards of citizens, improve efficency in the use of available City
Council resources and encourage civic envolvement in an active way.

The initiative, cofinanced by the European Regional Development Fund, (totaling 339.211 euros
in expenditure), has received 262.493 euros as subsidies, that have impacted entire population
(25.992 residents, including 12.739 men and 13.253 women).

It is recognized as a Good Practice because it fulfils the following criteria designed accordingly:

1.-THE ACTION HAS BEEN CONVENIENTLY DISSEMINATED AMONG BENEFICIARIES, POTENTIAL
BENEFICIARIES AND GENERAL PUBLIC.

The substance of the iniciative has been disseminated through:

- Public Events:

http://www.red.es/redes/es/magazin-red/eventos/presentaci%C3%B3n-del-proyecto-vva-serena-
smart-city
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https://www.youtube.com/watch?v=fLpBoyoEB30

# Convecatoria Ciudades Inteligentes
Presentacion del proyecto VVA Serena Smart City

5 uno de los beneficiarios de la ¥ convocatoria de Cludades InteligenEEmegganciada por el
20 de Desarrolla Regional (FEDER)
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- Press releases, new updates and social networks:

http://www.red.es/redes/es/sala-prensa/notas-prensa/%E2%80%98villanueva-de-la-serena-

smart-city%E2%80%99-primer-proyecto-del-plan-de-ciudades

http://www.elperiodicoextremadura.com/noticias/vegasaltas/proyecto-smart-city-villanueva-

serena-pionero-plan-ciudades-inteligentes1008797.html

https://www.esmartcity.es/2017/04/06/villanueva-de-la-serena-lleva-realidad-proyecto-smart-

city
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‘Villanueva de la Serena Smart City’, primer proyecto del Plan de Ciuda
Inteligentes que se pone a disposicién de los ciudadanos

« Rudos y of Ayuntamianto do Villsaevs de s Sarans concluyen lostrabefos de I incative tras
una nversién de 317,000 suros @) Adjuntos

 smart parking, abiertos

‘Agenda Digital paca Espafia

‘Villanueva de la Serena Smart City', primer proyecto
del Plan de Ciudades Inteligentes que se pone a
disposicion de los ciudadanos

+ Red.esy el Ayuntamiento de Villanueva de la Serena concluyen los
trabajos de la inkiativa, tras una inversion de 317.000 euros.

+ El proyecto induye app, smart parking, sistema de informacidn
geografica, portal de datos abiertos y una solucdn de efiencia

energética, entre otras herramientas

Villanueva de la Seren, 3 de abril de 2017. £l proyecto Villanueva de la
Serena Smart Gty es o primero del Plan Naconal de Cludades
Inteligentes de la Agenda Digital que ve la luz y o pone a disposicién de
os ciudadanos. La conclusidn de los trabajos ha sido hoy dada a conocer
por el skcalde de Villanueva de la Serens, Miguel Angel Gallardo, y el
director adjunto da Cludades Inteligentes y Datos Ablertos do Red.es, José
Ignacio Sénchez Valdencbro.

La Inkclativa ha tenkdo como objetivo crear un entorma més amable para
ciudadanos y visitantes del municipio, al tiempo que alcanzar un mayor
blenestar social a través del uso de las tecnologias de Ia informacidin y las
icac . stenible, favorecer
nat?72lle econdm § o

en la prestacidn de servicios piblicos. £l proyecto ha contado
presupussto final de 317.000 euros, que se han cofinanciada a tr
uropea de Desarrollo Regional (FEDER).
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Villanueva de la Serena lleva a la realidad su
proyecto Smart City
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http://www.agendadigital.gob.es/planes-actuaciones/Paginas/plan-nacional-ciudades-
inteligentes.aspx
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V. Anuncios
A. Contratacién del Sector Piiblico
OTROS FODERES ADJUDICADORES

3510 Anuncio de s Enticad Pibica Empresaria! Red.es por ef que se hace
i ' wa

Serena Smart Gy

1. Entiend adudesdors:
3) Organisio: Enédad Fibiica Empresarial Redes.
o) Nimero ds expedierts: 143/15-AE.
d) Dirscoion de Intemet dal perf del contrstante: vwverad.ss.

2. Objeto del contrat:

/5 Informacién sobre la subcontratacion 2 Vo e N .
_— escracon: £l abjeto del contrato a5 s desarolo e un proyecto fave en
Es probable que el contrato sea objeto de subcontratacion: si e e T e
a I 4 e 5 Componanies somuare. 351 come 66 05 Senicos pefesonales nacesarcs
Valor o porcentaje del contrato que se podra subcontratar a terceros: e e, oo ce o et prfer o Tesaes
Se desconoce Inteiigents =n & Ayuntamiento de Vilanuevs o I3 Serena Las actus
previtas en & prazenta prosedments Sarin fnanaiabias con carge 3 o5
Apartado Vi: Prgramas Gperatuos 3014-2020 (FEDER) que, an su sasa, coan 4o
/1) Informacién sobre fondos de la Union Europea it o conersto con cargo o Programs Operatio de Cresmentc
Se relaciona el contrato con un proyecto o programa financiado con fondos de la Unién Europea: si 9 GV [Refersncis e Nomenclaura): S0200000; 20224000, 43000201
Referencia de los proyectos o programas: Las actuaciones previstas en el presente procedimiento seran ) iedi da publicasién de anunco de lchacién: Pertl del ceniatante,
financiables con cargo a los Programas Operativos 2014 -2020 (FEDER) que en su caso sean de aplicacion, en et de contratasin el secor pilce y Diaro Ofical de s Unizn
concreto con cargo al Programa Operativo de Crecimiento Inteligente. mr.m ‘e publicacén del anunco de iacén: 211082015
712)  Informacion adicional: 3. Tramitasiin y procedimianto:
g o) Tramitacin: Ondinaca
Formalizacion 143/15-AE ) Procscimianto: Abirs.
/13)  Procedimientos de recurso 5. Presupuesto base de fotacisn.Imports neto: 358.550,0 suros. Imports ota
425.065,30 suros.
/1.31) Organo competente para los procedimientos de recurso o ot P
Tribunal de Recursos C [
) Feoha ce ormalzacién ge contat: 210112018,
\ ) Conratsts Canrs s Obsnvasén y Teedetaceiin Expacl, S
o) imparts o canan se asuaicasin import nata: 262 00000 eurce. Imparts

Pagina 3|6


http://www.agendadigital.gob.es/planes-actuaciones/Paginas/plan-nacional-ciudades-inteligentes.aspx
http://www.agendadigital.gob.es/planes-actuaciones/Paginas/plan-nacional-ciudades-inteligentes.aspx

Signage, informational brochures and serigraphies

Una ciudad
inteligente
para todos

% ive

SISTEMAS DE \IIHTUALIZACII]N (SMART CITY)
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2. ACTION INCORPORATES INNOVATIVE ELEMENTS

The projects implemented in Villanueva de la Serena have in themselves an innovative
component, at one end because they involve the launching of pioneering solutions (energy
expenditure monitoring or sensorization of public parking by means of loT solutions), and on the
other hand allowing the aperture of news channels for communication among public
administration, citizens and companies.

As an example, it should be noted the Smart Parking Solution, for the creation of an intelligent
outdoor public parking, located in one of the central streets of the town. The result has been a
success. Citizens can know in real time the degree of its occupation. Before accessing the parking
area, people accurately knows the available places. To achieve this goal, much work has been
done on an innovative plan concerning the strategic localization of the sensors and how they
communicate between them. The obtained data are shown in a screen in situ, may be consulted
in a specific APP and also be sent by 5G to the Town Hall Data Center.

3. RESULTS ADEQUACY TO THE ESTABLISHED OBJETIVES

The Initiative encompassed 5 different projects: Open Data Portal, GIS Municipal Corporative,
Data Special Infrastucture, Smart Parking and Citizenship APP.

All of them have contributed to improve municipality management and the relationship with
citizens, giving them new and useful services, thereby favoring people may have a better
knowledge how is managing the City Council and might be part of its management.

4. . CONTRIBUTION TO RESOLVE A PROBLEM OR WEAKNESS IN THE SPHERE OF THE
EXECUTION

The City Council had detected needs and/or weaknesses on which it had to act, such as, for
example, information systems, opening data, how to obtain those resources, and, from then,
how to generate new services to resolve at least largely these failings.

So far, the relationship whith citizens had been only one-way. Now, through these plans, a
permanente interaction has been established betwenn Town and people, allowing residents can
actively participate. Tedious and complex services, as for example those related to territory
management, have been improved by access to online information, which implies better and
fast informacion, gain of time and process simplification, people saving time and money.

These solutions allow citizens to participate in all management and control of their muncipality
and promote the communication and information Exchange in both directions.

Pagina5]|6



5. HIGH DEGREE OF COVERAGE ON THE FOCUSED POPULATION

The more of 25.000 residents of Villanueva de la Serena will be able to interact with the City
Council. Also the visitors will take advantage of these initiatives. By example, through the
Villanueva APP, into which is posible to consult the commune news, the Council published
agenda, parties and social events, etc.

It should also be underlined, inside the Initiative, the” Open Data Project”. Effectively the main
objective is Data be available by people and companies or organizations, achieving enrichment
and benefices por all.

6. CRITERIA OF EQUAL OPPORTUNITIES AND NON-DISCRIMINATION, SOCIAL RESPONSABILITY
AND ENVIRONMENTAL SUSTAINABILITY

With the rollout of these plans the universal and transparent access to the municipal data has
been garanted, as well for residents as visitors and travel industry.

In other way, to reach the greatest posible impact on people, the Smart Parking APP dispose of
additional settings to can adjust the text size to facilitate its use and viewing by the elderly.

Also, for those people without Internet access, some information leaflets will be issued and, in
case of need, consideration has been given to publish special brochures for people with severe
visual disability.

7. SYNERGIES WITH OTHER PUBLIC POLICIES AND TOOLS

Villanueva de la Serena has become a site to generate synergies among local administrations,
citizens and companies.

Following suit, surrounding municipalities, as Don Benito, tacking advantage of experience
acquired, are being developed actions in line with the Smart Cities concept. TICs offer the
oportunity to generate unified structures to both towns in order to simplify the administrative
formalities for people while reducing costs through energy optimization of public equipment
and structures.

To conclude, calculations have shown that it is posible to obtain savings about 10 to 15% of
yearly turnover by means of new energy-efficient systems in buildings, resulting from
sensorization projects allowing an inteligent management of energy costs, in combination with
innovative techniques about public lighting.
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